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The Munich Convergence Summit, convened under the leadership of Crown Prince Reza Pahlavi,
represents a significant effort to unify Iranian opposition groups in response to the Islamic regime’s
growing internal repression and regional aggression. This report evaluates the effectiveness of the
summit’s framework using a SWOT analysis, identifying key strengths, weaknesses, opportunities,
and threats. While the summit benefits from high-level legitimacy, diverse organizational
representation, and emerging expert networks, challenges such as the lack of a clearly defined
coordination mechanism, internal divisions, and regime infiltration risks persist. The report provides
multiple strategic recommendations.

As this report is not public, only the abstract has been provided.
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